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VERMONT BOARD OF LIBRARIES

MINUTES OF MEETING

October 14, 2014
10:00 a.m. – noon
Dorothy Alling Memorial Library
Williston, VT
Members present: Deborah Granquist (acting Chair); Lucy Comstock-Gay; Anne Lezak; Josh Fitzhugh; Martha Reid, State Librarian. Also present: Brittney Wilson, Department of Libraries; Marti Fiske, Director, Dorothy Alling Memorial Library;  Virgil Fuller, Vice President, Vermont Library Association; Paul Costello, Executive Director, Vermont Council on Rural Development/VCRD (joined the meeting at 10:30)
Call to Order: Deb Granquist called the meeting to order at 10:09 a.m.

Additions/Changes to Agenda: None.
Minutes:  July 15, 2014 meeting minutes were approved. 
Dorothy Alling Memorial: Director Marti Fiske gave a brief overview of the work and trends they are seeing in the Williston library. Currently, they are working on their strategic plan and have incorporated the national EDGE Inititiative (technology planning) into their plans, and they have hired a consultant to conduct a space use evaluation. The library has seen increased use of personal electronic devices, and a decrease in use of the public computers. eAudio and eBook use has increased and traditional circulation continues to increase yearly by roughly 2%. Dorothy Alling has 12 FTE (including an IT FTE), 35 adult volunteers and 15 student volunteers. The library’s budget is 98.5% municipal funding with the other 1.5%  in income from the annual book sale and three other fundraising events held throughout the year. 
Vision Committee Report: Anne Lezak gave a report of the Vision Committee. The last Committee meeting focused on public library governance and funding – with the vision of increased funding for statewide services to libraries and for public libraries.  The Committee proposed the idea of a “Showcase,” day-long event for stakeholders, influencers and policymakers to show the value of Vermont’s public libraries. They also proposed that the Department contract with a filmmaker to create a video to show the impact of Vermont public libraries and all the benefits they provide to their communities. The video would be shown at the “Showcase” event in 2015. No action was taken related to these proposals.
Paul Costello, Executive Director, VCRD talked about the Vermont Digital Economy Project and other initiatives VCRD has developed to help address the digital literacy needs of Vermonters (Internet Intern program, iConnect Train-the-Trainer curriculum, Social Media trainings, Microsoft Academy software for the public, etc.). Paul talked about the successful partnership between the Department of Libraries and VCRD on multiple initiatives and stated how libraries play a key role in bridging the digital divide. Paul recognizes that libraries are central to vital downtowns in Vermont, i.e. Barre, Montpelier, Rutland and Burlington and encouraged the Board and the Department to be strategic in addressing issues of library governance and funding. 
State Library Standards: The Board discussed the need to move on updating the Vermont Minimum Standards for Public Libraries and to think about how to use standards to develop a strategy for state funding for libraries.  There was general consensus that any new standards program should use a tiered approach and not simply be pass/fail.  Board members acknowledged that Standards and the Vision for greater funding for libraries go hand in hand. 
Brittney Wilson will schedule Standards and Vision Committee meetings in November. 
The meeting was adjourned at 12:10 p.m

Next meeting: January 13, 2015; 10:00 a.m. – noon 
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Respectfully submitted,

Martha Reid, 
State Librarian and Secretary, Board of Libraries
