SSU Library Advisory Council Minutes, April 16, 2015

Mike Richman called the meeting to order at 10:06 AM. The meeting was held at the SSU library. Paula Stevens and Linda Goodspeed attended by conference call. Council members present were: Mike Richman, Barbara Buchanan, Jennifer Hart, Amy Olsen, Dan Norris, and Mike Charron substituting for Kim from VCIL.

Mike asked Amy to read the minutes from the January meeting. Amy then made a motion to approve the minutes which was accepted by Barbara. The group then voted to approve them.

Update from Jennifer: She said that five books have been completed by SSU’s volunteer narrators and are now in circulation. The books were advertised in Jennifer’s most recent newsletter. More volunteers are presently being recruited. The program needs two monitors for each narrator. Monique, one of the narrators, is currently reading “High Altitude Woman,” a story about a woman who climbed Mount Everest. Nancy is currently monitoring for Rick but will have her own book soon. Four people from Burlington have expressed an interest in volunteering, and a meeting is being scheduled for them in early May. 

Jennifer attended VABVI’s tech fair on April 15, and at least 120 people visited her table. She received a lot of positive feedback and signed up a few people for library services. She is attending the Vermont Council of the Blind’s annual meeting on April 18 and the Multiple Sclerosis Conference in Stowe on May 9. VABVI, DBVI and SSU shared a table at Disability Day in Montpelier, which was also a popular spot. 

Jennifer then told the group that the library is still facing a half million dollar cut. A consultant has been visiting the library during the past few days to try to help the staff find ways to deal with this loss.

Book Share: Mike then talked about another reading service called Book Share. It is based in California, and the books can be downloaded directly to your electronic device. Membership costs $50 a year for adults with a $25 initiation fee. There is no charge for students. He said that Book Share produces a great selection of textbooks and some popular fiction. He also stated that NFB’s Newsline is no longer available in Vermont; however, many magazines and newspapers are available on Book Share and are very easy to download.  Mike said he doesn’t like the voices Book Share offers, but it is possible to buy other better voices. The only problem with doing that is that the voices take up a lot of memory on an iPhone.

Dan said that anyone with an Overdrive account with the library can get Book Share free. Amy explained that Overdrive is a digital account that is available at most local Vermont libraries. People use it for Listen Up Vermont. She also said that it is currently paired with Book Share. She didn’t know if our library could get an account with Overdrive because publishers sometimes place restrictions on electronic accounts. She suggested that perhaps patrons could go to their local libraries and ask to use Overdrive. Amy said she would check to see if SSU could also receive Book Share through Overdrive

Jennifer told the group that NLS was ordering more audio books produced by other companies. Mike was afraid that the NLS readers might not have enough work to do. However, Jennifer reassured him by saying that NLS was also producing more books. She also mentioned that Melinda Underwood had given up on establishing a book group; however, she is starting a reading group instead which discusses a book every three months. The group wanted to do this by phone but neither VABVI, DBVI nor SSU could sponsor the conference call. Melinda is going to try the reading group for six months to see how it works. Mike would like to see more book groups established around the state because the Burlington group has worked out so well and is enjoyed by all of its members.

Some suggestions for achieving this were Google Hangout, Skype, and community center conference calling. Martha Reid, who had joined the meeting earlier, said she would speak with the National Endowment for Humanities and talked about the Vermont Humanities Council making Vermont books available to readers with visual impairments. The Council is presently organizing book discussions for veterans. Mike said this might be a good venue for getting younger blind children together to discuss books on conference calls. He suggested that a book called Prisoner 889 might be a good book to start with.  Martha said it would be a good idea to get authors together with young students by conference call. Amy told the group that at her library children have Skyped with authors from China. 

Martha Reid’s Report: Martha started by stating that the Library was facing a 15% staff cut and a 17% general fund budget cut, equaling almost $500,000. Bill Wilson, a consultant who has worked with Vermont for the past ten years and knows the Library’s operation, has been at the office for three days. He has spoken with each staff member and plans to come back and gather more data. He will then present a report with various scenarios for dealing with the deep cuts. Bill also wants to hear from the disabled/blind community.

Martha said the Law Library, which includes a full-time librarian, is being removed. Since it is not connected with federal funding, the State Library won’t lose any additional federal funding. Also, $100,000 will be saved by just removing the law books from the shelves. The Vermont Law School will try to provide some of those services.

Martha said that SSU’s program services clerk position has been vacated and will not be refilled. Greg can be trained to do some of that work. Jennifer is looking at costs for outsourcing machine distribution and repair. The Perkins School for the Blind is being considered for this. The Rhode Island Talking Books library also outsources their services to Perkins. Also, it has been decided not to fill SSU’s head librarian position. Probably someone from the Library staff will work at this position half-time. 

Mike said that SSU patrons have to accept the fact that services will be cut and cooperate. The group discussed the fact that SSU’s services are some of the best in the country. The turnaround time for receiving books is always fast, and both Jennifer and Sara are trying to sustain services provided to SSU patrons in the face of astronomical problems caused by lack of funds. 

Martha gave high praise to both Sara and Jennifer for the work they are doing. She said her hands were tied, that the LAC and other patrons can be advocates for the program. Mike Charron said that our advocacy could have a tremendous impact and that LAC should try to advocate gaining back the losses the library has had to sustain. Jennifer said that we need to be defensive about these losses, and not complacent. 
It was decided that at the next meeting the Council would talk about what we can do to get the word out before the next fiscal budget. Amy suggested that we should make notes about what patrons are saying regarding SSU at the tech fair and other venues and use this information to make the legislature aware of how important and critical these services are to the disabled and visually impaired community.

Dan said that Tom Frank expressed the importance of finding a way for visually impaired adults to learn about the iPhone and other new accessible technical equipment. He thought that local libraries could help both by providing a place for local visually impaired people to learn and finding mentors who could teach the technology. Tom is anxious to be one of these mentors. Martha said she had been to a meeting about digital literacy which focused on creating a statewide task force to determine how to get Vermonters the technology information they need. She offered to help find funds for Tom’s mentoring program.   

Mike said the next meeting would be July 16, and that he will let everyone know whether it will be at the Library or by conference call. He also asked everyone to give him suggestions for meeting topics. Dan asked everyone to bring library success stories so that the council could discuss the best way to get them heard. Mike Charron said he would bring Alaina Clements, VCIL’s technical person, to the next meeting to help come up with ideas about publishing our success stories electronically. The meeting was adjourned at 11:43 A.M.

Respectfully Submitted,
Barbara Buchanan, Secretary

