Minutes for the Library Advisory Committee

July 16, 2015

Mike Richman called the meeting to order at 10:04 AM. Members present were: Mike Charron, Martha Reid, Jennifer Hart, Sara Blow, Dan Norris, Walter Taylor, Amy Olsen, Linda Gustafson, Paul Putnam and Amber Fulcher. Paula Stevens and Linda Goodspeed joined by phone.

Amy read the minutes. The corrections were as follows: NFB is still producing Newsline, but Vermont is not subscribing. The online conference call service “ready talk.com” is free. Only the Perkins School library does outsourcing. Rhode Island is not involved. Finally, the 17% budget cut was for the entire library budget, not just for the Special Services Unit. Jennifer offered to make the corrections to the existing minutes. Then a motion was made by Amy and seconded by Linda that the minutes be approved as corrected.

Mike Charron brought Alaina Clements, VCIL’s technical person, to suggest some ideas for getting library success stories out to the public. Alaina said VCIL has been working with several organizations to collect stories about people with disabilities and is in the process of getting these stories out into the community. VCIL uses Facebook and its own web site. They also encourage the use of story discs which VCIL would give out to their own employees and place in their library. Some other ideas included using the Front Porch Forum and local newspapers, showing a film or having a demonstration of equipment and services at public libraries, and including our stories at an event marking the anniversary of the Americans with Disabilities act.

Mike Richman said that we need an ongoing situation rather than a one-time event. He then established an ad hoc committee to put together an ongoing program for getting the library’s success stories out to the community. Amy, Amber, Alaina, Dan, Paul and Michael Roche agreed to be on the committee, and Mike Charron and Jennifer agreed to act as consultants. Mike asked the committee to meet and select a chairman and bring a report to the October meeting. 

Jennifer’s Report: Jennifer said that there is now an app for Android phones which can be used by OS 4.1 or later. It became available in June. Five of the books recorded by our library are now available nationwide. Jennifer said that the staff was continuing to phase out the cassette program, but that there are still a handful of patrons who use them. The statistics show that total circulation last year, including downloads, is 67,749, which is slightly down from last year. There are currently 1404 individual readers and 203 institutions that use our services. 

Jennifer also talked about a problem with the post office which happened recently when mail was being sorted in Burlington instead of White River Junction. The Library was receiving ten to fifteen calls a day from patrons not receiving books. Jennifer called the Post Office in Montpelier and then contacted the Postal Liaison at NLS. That person talked to the USPS business service network specialist in DC who fixed the problem in days. Library mail was being handled like packages instead of first class mail. The problem was fixed by the beginning of June.  She also mentioned that in 2014 the Library of Congress gave the USPS approximately $70,000,000 to process Library of Congress materials for the year. 

Jennifer said that one of the narrators was reading a book on Vermont Civil War sites by Howard Coffin. The narrator refused to finish the book because he thought it was unsuitable for blind readers. He did not back down even though Jennifer told him he should complete it. Monique offered to finish the book. Mike said he thought Jennifer should get rid of the narrator. He also said there was no contract for narrators, and that the Library should probably formulate a policy. Mike also offered to speak to the narrator. 

Mike then began a discussion about what the needs of library patrons would be like in the next five to ten years. Dan said that based on how many people file for blindness exemptions on their taxes, 10,000 Vermonters will have vision problems in the next seven to ten years. This will be a very tech savvy population, and most of them will be downloading books from BARD instead of using cartridges. There will be a greater need for technology training. Amber said that because of the lack of funding we will need to find creative ways to train folks to use existing equipment so they will have the access they need.  Amy said public libraries could provide venues for training classes.  Jennifer said there is already a fair amount of calls from people wanting training for downloading books. She said one-on-one training is crucial for this, and that both DBVI and VABVI support this.  Dan said that DBVI buys technical services from VABVI, and that there are not enough funds for the amount of one-on-one training needed. He said that what is really needed is volunteer mentoring from blind or visually impaired people who have technical knowledge to pass on. 

Walter said that there is now a totally voice-controlled iPad being designed by a blind person for use by blind individuals. Paul told the group that Windows 10 now has Cortana that performs like Siri. He also pointed out that Windows products are cheaper than Apple products.

Martha Reid’s Report: Martha said there were once 32 positions at the state library. Four were lost this year and 11 since Martha began working here. Martha said the good news is that the staff can become more nimble. She said that on Monday July 20, Michael Roche, Library Consultant from the Northeast Kingdom, is coming to work in Berlin.  Michael will take over some of Teresa’s role helping Jennifer and Sara, and getting Greg to help with machine circulation. Outsourcing this job would cost $6-$7 thousand per year. Circulation policies will also change. The public can come to the library Tuesday through Thursday from 9:30 AM to 3:00 PM.

Martha is very interested in SSU’s narration program. She is looking for money to build recording studios in Berlin and South Burlington.

Michelle Farrell from the Institute of Museum and Library Services (IMLS) is visiting in August. IMLS, which provides federal funding for museums and libraries, also pays a portion of Jennifer’s and Sara’s salaries. Bill Wilson is coming back the 27th and 28th of July. He is bringing three scenarios suggesting the direction the program can take for the future.

Mike mentioned that the Telephone Pioneers used to repair talking book equipment. He felt certain that there must be one or two big businesses in Vermont who would be willing to take over that work. Jennifer said she thought the Pioneers were still in existence. She also mentioned that our NLS consultant was visiting in August and hoped that some of us could meet with her.

Mike said that our next meeting would be Thursday, October 15th. It is also the date of our yearly appreciation lunch for the Library staff. He and Carol will bring a hot dish, and Amy offered to make a salad. Dan is bringing a gallon of ice cream, and Paul will bring toppings and whipped cream. Barbara will get cups and plates, bowls for ice cream, and spoons.

Mike said he needed ideas for topics for the next meeting. The ad-hoc committee will give its report. Walter suggested that the veterans’ coordinator from White River Junction could make a presentation about what was available for veterans. He said he would contact her. Also the committee agreed to review its membership bylaws.

The meeting was adjourned at 11:48 AM.

Respectfully submitted,

Barbara Buchanan

