SSU Library Advisory Council Meeting
October 16, 2014

Berlin, VT

Present: Mike Richman (chair), Amy Olsen (vice chair) Barbara Buchanan, Pat Fitzgerald (for Kim Brittenham), Jennifer Hart (recording), Paul Putnam, Dan Norris, and Linda Goodspeed and Walter Taylor by phone. Guests: State Librarian Marty Reid, Rick Barrett (volunteer narrator), Carol Richman, Roger Buchanan.

Those in attendance introduced themselves.

The meeting was called to order at 10:10am by Mike Richman.

Barbara Buchanan made a motion to accept the minutes from the previous meeting. Amy Olsen seconded the motion. Motion passed.

State Librarian’s Report:

State Librarian Marty Reid spoke largely about budget issues. The Department of Libraries has been asked to submit two budgets – one that is level funded and one that represents a 5% decrease. The state portion of the DOL budget is $2.9 million. She described some of the other programs and collections of DOL, including the law library, the library science collection, the microfilm collection of Vermont newspapers (historical and current), and the grants collection. A large portion of the federal monies received by DOL go to SSU for staff salaries, purchasing large-print books, etc. Marty will be attending a national conference of state librarians in Wyoming this coming week and one of the speakers will be Karen Keninger, the director of NLS in Washington, D.C. Marty praised the local recording program that was started up last year by then SSU Librarian Teresa Faust and has pledged to put money into improving our local recording facilities (located in the SSU building in Berlin and the VABVI building in South Burlington). Teresa’s position, which is currently vacant, will be filled but Marty can’t say when or how. It may be filled by a new hire or someone from within the department may be shifting part of their responsibilities over to SSU. She hopes the position will be filled by early 2015 but right now there is no definite date in place. She will know more after meeting tomorrow with Jim Reardon, the Commissioner of Finance. Marty said she would also like to see SSU’s services expand and numbers increase.

Mike told Marty that the blind community does not want to see SSU’s services outsourced to another state. Marty said that is not in her plan.

Announcements:

Mike said the importance of the Library Advisory Council staying active and involved during the time SSU is without a director. He would also like to see the Council have some input into who is hired as Teresa’s replacement. He is also recommending that current Council members remain in their positions during this transitional time. Everyone agreed.

The next meet will be held January 15, 2015 by conference call.

Mike brought along a copy of NLS News, which is published quarterly by NLS. NLS also publishes periodic updates. Mike thought it would be good for all Council members to receive a copy of News. Jennifer will look into that.
Dan spoke about Bookshare’s new LEAP program where persons with disabilities can sign up for free downloads for a year. Bookshare uses scanned text and a digital voice. Bookshare also has an app called Read 2 Go that can modify print and read text. There is another product, Voice Dream Reader, that Dan said is better and about half the price of Read 2 Go. Additional voices can be purchased for Voice Dream Reader. One advantage of Bookshare over NLS is that readers can get books faster. Jennifer will forward the email she received from Dan describing the LEAP program to all Council members. Learning Ally, like NLS, uses narrators. Mike said some are good, some are bad.

Library Update:

Jennifer shared SSU’s statistics for federal FY 2014: There are 1383 active individual patrons and 197 deposit collections; 59,552 items were circulated during the year; there are 70,000 titles and 80,000 items in the collection; and 260 people established service during the year while 235 discontinued service. Dan pointed out that it is also important to count BARD statistics. Jennifer said BARD statistics are counted separately and included in SSU’s monthly statistics.

Jennifer said the local recording program is pretty much at a standstill right now but has not been forgotten about. The Council did some brainstorming on how to keep the local recording program alive. The group agrees that, ultimately, the program needs to be a self-sustaining, all-volunteer program, but that that will take some work to get going. There needs to be one person in charge of recruiting and coordinating the volunteers. What are needed most right now are people to monitor and sound editors, and someone to train them. Former employee Aidan is working on written procedures so that others can learn how to use both programs.

Audacity and Book Wizard Producer are the two programs SSU is using to record and edit their locally-produced books. Rick will look into whether either of these programs is accessible for use by blind or visually impaired persons, which would increase the size of our volunteer base. Pat says he has been working with someone using Jaws and Audacity and that the two are not compatible. Jennifer will look into whether either or both of these programs are free. The group believes Audacity is free, but Book Wizard Producer might not be.
Five books have already been recorded by Rick and Monique. One is currently being circulated by SSU and the other four are in various stages of editing. They still need to be compressed using Book Wizard Producer before they can be placed onto cartridges and circulated. Monique and Rick both have their next books lined up.
Jennifer just purchased two portable sound screens/recording booths – one for each location – which should be delivered within a week or so.

SSU is currently collecting names of blind and visually impaired patrons who would like to receive the new IBill Currency Reader being distributed by the Bureau of Engraving and Printing. Jennifer will forward the press release about this to all Council members so they can spread the word and include it in their newsletters. After January 2015, American citizens who are blind or visually impaired but not library patrons will be able to apply to the BEP directly for a reader.

Mike asked about how the audio-described video/DVD collection is moving. Jennifer reported that circulation increases every time new titles are added and advertised, but decreases after that. Amy reported that the same thing happens in her library. Mike said the ACB has a listing of DVDs that are audio-described. Jennifer and Sara recently put together a list of titles they would like to have the VCB purchase for SSU to circulate. Mike said he and Carol are working on that.

Other Business:

Mike asked about whether or not NLS is providing technical assistance for library patrons using Apple devices. Jennifer mentioned there are instructions on the BARD web site and patrons can also contact BARD Technical Support. And there is also a BARD Users Group listserv. Dan mentioned three other sources for help with iPhone accessibility issues: AFB, which publishes a book on accessibility for the iPhone; the Hines VA Center, which has an online curriculum on how to use Zoom and VoiceOver; and the VABVI is trying to get funding to be able to work on this and other technology issues with clients. iPhones are accessible and come with VoiceOver but it has to be turned on. Mike mentioned the importance of having universal designs.
It was agreed that outreach is very important in getting the word out about our services. There are many people who could benefit from SSU services but don’t know about them. Dan pointed out that it is not just blind or visually persons who are patrons but also persons with other print disabilities. Some of the groups identified for future outreach were ophthalmologists/optometrists, the MS Society, schools, special educators and persons teaching special educators, etc. VABVI and DBVI do much of SSU’s outreach and connecting of clients to our services. Not as much outreach is being done right now in the absence of a director, though Jennifer is doing some when asked.

Suggestions for topics for out next meeting were discussed. Updates on the SSU director’s position and reaching out more to schools were two that were mentioned. Amy asked that Council members try to think of additional possible topics.

Mike said the next meeting, being a conference call, should be shorter. 

Barbara volunteered to be the recorder for the next meeting.

Dan made a motion to adjourn the meeting at noon. Paul seconded the motion. Motion passed.

Following the meeting the Council treated SSU staff members to an absolutely amazing and delicious lunch. They also presented us with a lovely dieffenbachia plant for the office. The SSU staff was very, very appreciative!! (
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