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Small ways to make a difference 

(cribbed from the Search Institute)
• Learn their names

• Say hello

• Make eye contact

• Remember a small detail

• Give them a nickname

• Smile

• Listen to their stories

• Be yourself



CHECK-IN
How is it going?  What has caused you 

angst?



This week’s assignment

• Make a few annual goals for yourself. 

• What do you plan to accomplish this year? 

• Are there any goals that need to be added to the library’s Long 

Range Plan? 

• How will you evaluate the program?

• Where will you go for help? 

• Find a few local resources for support and ideas. 

• How will teen services be handled when you’re not 

available? Who will help teens find books and 

resources? 


