
 

2019 Trustees and Friends Conference 

SCHEDULE 

Tuesday, May 21, 2019 

8:15 – 9:00 Registration  

8:15 – 9:00 Continental Breakfast  

9:00 – 9:30 
Introductions & Welcome 

 
 

9:30 – 11:30 

 

Roles & Responsibilities & Working Together: 

 Trustees, Directors, Friends, & SelectBoards 

Lara Keenan, Speaker, followed by 

Panel of Library Friends 

 

 

11:30 – 12:30 Lunch  

12:30 – 1:30 

  

 

Fundraising Fundamentals from Donor Management  

to Estate Planning  

Christine Graham 

 

 



 

 

1:40 – 2:40 

(Pick One) 

 

Fundraising Beyond Booksales 

Panel of Friends Members 

 

 

 

Strategic Planning & Community Engagement 

Erica Freudenberger 

 

 

 

 

 

 

2:50 – 3:50 

(Pick One) 

 

Strategic Planning, continued – A Hands-on Workshop  

with Erica 

Erica Freudenberger 

 

 

 

 

Recruiting and Retaining Board members  

Andy Robinson 

 

 

4:00 – 4:45 

 

Endnote Speaker – Anne Galloway 

 

 

4:45 – 5:00 

 

Closing & Evaluations 

 

 

5:15 – 6:30 

 

Q&A with Keynote – Refreshments Provided 

 

 

 


