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Vermont Public Library Foundation (VPLF)

Minutes of the FY2014 Annual Meeting, June 24, 2014
The Annual Meeting of the Vermont Public Library Foundation was held at the main offices of the Department of Libraries, 109 State Street, Montpelier, VT. 

In attendance: Martha Reid, State Librarian and President, VPLF, and VPLF Board members: Grace Greene, Youth Services Consultant, Department of Libraries; Jim Gish, representative from the VT Board of Libraries (via conference call); and Lucinda Walker, Director, Norwich Public Library (via conference call).

Martha Reid convened the meeting at 4:10 p.m. 

Minutes of the Annual Meeting of June 27, 2013 were approved unanimously without any changes. 

Annual Report from the Foundation President: 
Martha Reid reviewed the annual report and made special note of the recent death of Dr. Burnett Rawson of Essex and his tremendous financial support of the Foundation’s Winnie Belle Learned Fund.  Dr. Rawson, who died on May 18 at the age of 100, founded the Winnie Belle Learned Fund in 2007 to support public library services to children and families and since then personally contributed $398,100 to the Fund. Since 2007 the Winnie Belle Learned Fund has made possible 179 grants to 89 libraries, three bookmobile programs and 1 library consortium, with grants totalling $261,649. In addition, the Winnie Belle Learned Fund has supported the Vermont Early Literacy Initiative, co-sponsored by the Department of Libraries and the Vermont Center for the Book.  Dr. Rawson’s work will continue for years to come; it was his request that the Winnie Belle Learned Fund be a recipient of an annual financial distribution from the Rawson Family Fund, administered by the Vermont Community Foundation. The first annual distribution will be in February 2015. 
Other highlights from the Annual Report:

· The Vermont Early Literacy Initiative is now active in 58 public libraries. The Department of Libraries/Vermont Center for the Book provided trainings in 2013 and 2014, including a two-day training session for librarians on “Ready for School” (early literacy and math). Trainings and materials were funded by both the Winnie Belle Learned Fund ($5,434.78) and a $22,178 grant to the Foundation from the Turrell Fund.

· Two grant proposals that the Foundation submitted in the past year (Institute of Museum and Library Services and the Gladys Brooks Foundation) were not funded.

· The Foundation is acting as fiscal agent for a “Maker Space in Public Libraries” grant from the Vermont Community Foundation.  The $15,892.37 grant was awarded to the Craftsbury Public Library and the Department of Libraries for summer programming in selected public libraries around the state. 

· The Foundation awarded just one grant in FY2014: a Classical Connections grant of $500 to the Poultney Public Library.
Annual Financial Report:

Total Balance at end of FY2014: $253,335.99*


Includes Freeman Family Foundation endowment of $179,000.00
Total Receipts for FY2014: $35,410.00 (includes the “Maker Space” grant)

Total Expenditures for FY2014: $33,026.91

Action Items:

$2,000 Classical Connections grant: The Board voted unanimously (motion made by Grace Greene; seconded by Lucinda Walker) to grant $2,000 to the Charlotte Library to continue the Classical Connections program.  Charlotte resident Alex Kroll had donated $2,500 to the Foundation to fund competitive grants to public libraries to expand this library program during summer 2014, but we received only one application, and awarded only one $500 grant. It was unanimously approved to send the remaining funds to the Charlotte Library, where the original program was developed. The check will be sent after July 1.

Consultant for Board Development:  After discussing the need to expand the Foundation Board, increase the visibility of the Foundation, develop fund-raising capacity, and have professional investment guidance, the Board agreed that Reid should move forward to hire a consultant who can put us on the path to make these improvements. All expenses related to the Consultant and investment management will be paid with state general funds from the Department of Libraries’ budget. Reid will bring recommendations back to the Board before hiring anyone. 
Disaster Relief Funds: The Board agreed that Reid should contact Tom Hazen, Chair of the West Hartford Library Board of Trustees, to see if there is a need for any support from this Fund for furnishings or materials for the new library that is nearing completion, after the original building was destroyed in Storm Irene. 

Board Members:

The Board thanked Grace Greene, who will retire on June 27, for her work over the years on behalf of the Foundation, reading Winnie Belle Learned grant applications and grant reports and championing the vision set by Dr. Rawson.

Lucinda Walker and Jim Gish agreed to stay on the Board. Reid will contact Amy Wisehart, the new Public Library Section Chair of the Vermont Library Association, inviting her to serve on the Foundation Board for FY2015. 

FY2015 Foundation Activities:

All agreed that the Foundation Board should meet at least twice each year and that the Board (or a subcommittee of the Board) will want to review future grant applications. Jim Gish suggested that the grant programs might have some correlation with the work of the Vision Committee of the Vermont Board of Libraries.
All agreed that the Foundation’s work in FY2015 will focus on Board development, the creation of new policies and by-laws, as needed, and wise investment of the endowment.

For that reason the Foundation will not make any grants from the Winnie Belle Learned Fund or the Freeman Fund to libraries until FY2016
The meeting adjourned at 5:10 p.m.
Respectfully submitted, Martha Reid, President

