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ONE VOICE: Building a Strong Library Ecosystem



A library ecosystem is the interconnected 
network of all types of libraries, library workers, 
volunteers, and associations that provide and 
facilitate library services for community 
members; families; K-20 learners; college and 
university communities; local, state and federal 
legislatures and government offices; 
businesses; nonprofits; and other organizations 
with specific information needs.





So what do we have in common …





ONE VOICE: Building a Strong Library Ecosystem
Bringing advocacy to the front.

https://www.ala.org/advocacy/state-ecosystem-initiative



The Four Strands of Ecosystem Work





UNITY across Library Types and Vermont 
Library Advocates & Stakeholders

● Understanding of shared values
● Shared recognition of skills and responsibilities
● Advocate for patron access and comfort
● Protection of rights through policies





POSSIBLE Work Plan

Goal Concrete Steps Measurable Results Notes

Identify concrete steps to take across vermont library organizations and 
stakeholders to strengthen collaboration for advocacy.



Personal Reflection/Personal Action Plan: 
● What will you personally do to continue to reach out to other 

organizations in the state in order to keep strong connections 
with other Vermont library supporters in the ecosystem? List 
at least one concrete action. 

● How do you suggest Vermont stakeholders move forward to 
build a strong ecosystem that maximizes communication and 
collaboration across the association? List one concrete 
suggestion.

●



Actions We Must Take
● Facilitate connections across library types 

& stakeholders

● Speak with one voice  in advocacy and 
collaboration.

● Welcome equitable access to participation.



Remember to
● Recognize that we are in this together

● Collaborate with all members of your 
Vermont Ecosystem 



VIRGINIA - Lisa Varga clipUTAH - link

OKLAHOMA - Michelle

OK

MI

VA

TN

UT

Linked Examples from 
These States



Ecosystem links

• ONE VOICE: Building a Strong Ecosystem website
• Unite Against Book Bans
• Library Ecosystem FAQ Handout
• ALA Advocacy Action Planning workbook (2023)
• State Legislative Toolkit from COLA (2022)
• Who Are the People In Your Ecosystem?  Webinar (10/29/2020)
• Together we make a Difference! Ecosystem Webinar (12/7/2021)



Q&A



https://tinyurl.com/5fp46ax3
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