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Traditional Planning Engaged Planning




TIMELINE

We are here

Planning 101

____________________ .
Why, Who
What, How
Gather Info
Prerrrssssssnnsssnsnns
Community
Aspirations
Analyze data
.................... »
Set goals
Determine priorities
Align w resources
Assess
Brrrsnsssanansnnamunw
Measure
success

Storytelling

Share
Resonate
Celebrate
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PLANNING TO THRIVE

e Assessment

e |dentify community aspirations
e Determine priorities

e Allocate resources

e Measure success

e Celebrate



ASSESSMENT

« Where are you?

- How did you get here?

« How do you make decisions about priorities
and resources?

 \What are your strengths & capabilities?
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ASPIRATIONS EXERCISE

What are your aspirations for your community?

What challenges do we face in reaching these
aspirations?

What changes do we need to make in our community to reach
our aspirations?

Who do you trust to take action on these issues?

www.ala.org/ltc
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PROCESS

Step 1. The Board designated Planning Committee
Step 2: Planning committee receives training
Step 3: Planning committee collects public knowledge

Step 4. The Planning Committee analyzes data &
recommends service priorities for the library:.

Step 5: The Library Board approves service priorities

Step 6: The Planning Committee presents a draft of plan
to the community




COMMUNITY INPUT

e Bone Builders

e Home School Parents

e Mettawee Community Church

e Mettawee Community School

e Rupert United Methodist Church

e Pawlet Community Church

e Pawlet Library Volunteers

e Pawlet Volunteer Fire Department

e Pawlett Historical Society

e Town of Pawlet Planning Commission
e Town of Pawlet Select Board

e St. Frances Cabrini Church

e Pawlet Library Strategic Planning Committee & Board Members

Individuals representing Pawlet Food Cupboard, farmers, retirees & newcomers






Top 10 Aspirations

1. More activities to bring people together
2. A place to gather

3: Town and community organizations work together & share info
4. More participation & volunteers in organizations & town government

5. Individuals and groups bridge divides

0. Retain & attract young people

7. A healthy local economy with opportunities for small businesses and jobs

8. Embrace, celebrate, and conserve rural character and natural areas

9: Transportation to connect seniors and those without cars to goods and services
10: A safer intersection in Pawlet, organized & ample parking, safer walking paths



Top 10 Challenges

Challenge #1: Lack of leaders or an organization to
facilitate community efforts

Challenge #2: Divisiveness & disconnection
Challenge #3: Local economy weakened
Challenge #4. Economic demands curtail volunteerism
Challenge #5: Lengthy commutes limit opportunities
Challenge #6: Volunteer base aging & dwindling
Challenge #7. Town's limited financial capacity
Challenge #8: Technology leading to social isolation
Challenge #9: Need to attract young families
Challenge #10: Lack of affordable housing and jobs




Top 10 Changes

1. A lead organization connects Town & community organizations

2. A place for inclusive, intergenerational community activities

3. A central multi-platform monthly newsletter about community

5. Address economic development, traffic, parking & walking paths

6. Market the community

7. Support local businesses

8: Increase collaboration with state and regional resourcesy. M

9. Cultivate and support new leaders /C/a\
10: Opportunities for young families to interact




Strategic Priorities

1. Provide a place to gather for social
activities & community discussion.

2. Offer programs & activities that bring
people together & bridge community
divisions.

3. Facilitate Town & community organizations
in working together by sharing information
and resources with each other and the
community:.



The Pawlet Public Library is an essential player in sustaining and
celebrating a vibrant, revitalized, and resilient community.

The Pawlet Public Library’s mission is to provide a leadership role in
unifying the community through shared resources and meaningful
experiences for all generations.



MOVING FORWARD




Community Engagement
shifts the conversation
from the library being the
heart of the community to
the community being the
heart of the library.

Emily Bunyan
Knox County Public Library










