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• Brief review of basic budget practices
• Tactics for dealing with level funding or cuts
• Presenting and advocating for your budget
• Budget “hacks” –our ideas and yours!
• Q&A

Run of Show



• Municipal or incorporated?
• Fiscal year dates
• Get (even more) familiar with your library’s mission, values, 

strategic plan

Getting Ready



• Revenue - any money earned
• Expense - any cost incurred
• Invoice – requests payment for a purchase
• Accounts payable – money you owe
• Accounts receivable – money owed to you
• Purchase order - from purchaser to vendor that authorizes a purchase
• Warrant – a written order that instructs payment
• Receipt – document that proves payment
• Capital equipment item (as in capital budget) – longer-lasting item not consumed in ordinary course of 

business.
• Gift – a donation of money
• Endowment – a donation of money that uses the investment income

Vocabulary



• An income statement or profit and loss shows the organization’s revenues and expenses during a particular 
period

• A balance sheet is a snapshot of the organization at a specific point in time such as the end of year.  
• Budget vs. Actuals Report is a comparison of how the organization is performing against the defined budget 

figures over a fixed time period, with gaps shown both as absolute values and as percentages.

A Few More Definitions



Who’s on Your Budget Team?



• Identify needs
• Identify revenues and expenses
• Prioritize expenses
• Draft budget
• Tweak if needed
• Present
• Manage Budget

Steps in the Process



The budget calendar            Credit :  Gary  Dezie l                      



Budget Example

Credit: Maine State Library



• Think ahead: current local/state/national issues
• Determine non-discretionary and discretionary expenses
• Explore new collaborations that save money
• Level up your grant writing skills
• Mission, mission, mission!

Level Funding or Budget Cuts: Coping Strategies



Yes, library has control of this line item, but is it 
discretionary?
Living Wage Calculator – Vermont (mit.edu)
Basic Needs Budget – Vermont Legislative Joint Fiscal Office

Some Words About Wages

https://livingwage.mit.edu/states/50
https://ljfo.vermont.gov/publications/report/basic-needs-budget-reports


Advocating for your budget



No Suprises!
• Decision makers should know:

– Library’s Strategic Plan
– New asks with major impact

• How to keep them informed?
– Orientation for those new
– Selectboard spring appearance
– Find Community champions

• Always tie asks to Strategic 
Plan



The big meeting(s)
• Usually more than one
• Presentation (and 

negotiation)
• Get familiar with board’s 

decision-making style



Budget “Hacks”
• Proof of Concept using Friends 

or Trustee-managed funds
• Reserve Fund for capital 

projects
• What are your best “hacks”?



Contact Information and Evaluation

Questions?

Workshop Evaluation: https://forms.office.com/g/A44RXz2YHe 

Contacts:
Kevin Unrath, kevin.unrath@vermont.gov
Joy Worland, joy.worland@vermont.gov 

https://forms.office.com/g/A44RXz2YHe
mailto:kevin.unrath@vermont.gov
mailto:joy.worland@vermont.gov
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