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What is the Annual Report?

 The report is a statistical overview of a year in the life of a 

public library.

 It provides data on all aspects of libraries, state and 

nationwide.

 The survey is administered by the Institute of Museum and 

Library Services (IMLS), in collaboration with the state and 

territorial libraries.



Who Uses the Info in the Report?

National

 Institute of Museum and Library Services

 Federal Government

 Other State and Public Libraries Nationwide

State

 VT Department of Libraries

 State Government

Local

 Individual Libraries

 Members of the Public



First off, Thanks!

Thanks to the directors, library staff, and everyone 

else who work on submissions.

We know it’s a big project on top of everything 

else you’re doing to keep a library running, and 

we truly appreciate it.

Cheesecake the cat



2023 Annual Report

 The 2023 Annual Report data was collected in early 2024.

 We received data from 148 of VT’s 187 public libraries.

 Quick reminder - Fiscal years vary. Most libraries reported on Jan-Dec 2022, or Jul 2022-

June 2023, but a few reported on Jan-Dec 2023 or other periods.



What Does the Data Look Like?



2023 Data - Totals

Hours, Visits, and Borrowers

(% changes from 2022)

 Library Hours Open - 230,442 (up 3%)
That total is more hours than 26 all-night convenience stores, open every day of the year.

 Annual Visits - 2,136,870 (up 23%)
This averages out to every single Vermonter visiting libraries more than 3.3 times in a year.

 Registered Borrowers - 273,291 (down 1%)
Ignoring duplication, that’s about 42% of the state’s population.



2023 Data - Totals

Circulation and Usage

 Physical Circulation - 3,046,054 (up 6%)
That’s the equivalent of every single book in Fletcher Free’s collection being checked out more than 26 times.

 eBook/eAudiobook Circulation - 724,580 (up 8%)
Assuming an average of 3 hours of length, this content provided over 2.1 million hours of entertainment for 
patrons during their commutes and time in waiting rooms.

 Database Usage - 287,738 (not comparable with 2022)
Assuming the New York Times publishes 150 original (non-syndicated) articles a day, this would be the 
equivalent of reading more than 5 years of issues in their entirety.



2023 Data - Totals

Interlibrary Loan

 Provided - 83,867 (up 7%)

 Received - 94,426 (up 7%)
At $12.00 per item, it would have cost Vermont libraries over $1.1 million to purchase these items 
independently.



2023 Data - Totals

Programming

 Programs (In-Person and Virtual) - 26,174 (up 51%)
If you ran fast enough, you could attend an average of 71 library programs in Vermont every day.

 Program Attendance - 338,888 (up 64%)
This averages to more than 900 attendees statewide every day of the year.

 Non-Library Sponsored Programs - 9,427 (up 30%)
This averages to more than 181 programs statewide hosted every week.



2023 Data - Totals

Items in the Collection

 Print - 2,466,905 (down 7%)
Assuming an average of 1.5 pounds, that would weigh more than 12 blue whales.

 Physical Video - 217,335 (down 3%)
Assuming an average of 1.5 hours and watching 24 hours a day, it would take you more than 37 years to finish this movie 
marathon.

 Physical Audio - 102,823 (down 12%)
Assuming an average of 3 hours of content and 60 mph of speed, you’d have entertainment for a road trip to the moon and back 
38 times.

 Non-Traditional Physical Items - 10,213 (down 4%)
If we imagine these are all puzzles, and assuming it takes four hours to solve one, it would take you more than 4.5 years to 
complete them all.



2023 Data - Totals

Computer Use and Reference Questions

 Public Computer Sessions - 155,008 (up 30%)
That averages out to more than 650 sessions every day of the year.

 WiFi Sessions - 905,664 (up 21%)
If patrons had to buy a $3.00 cup of coffee to use the public WiFi, this would have cost them over 
$2.7 million in total.

 Reference Questions - 229,947 (up 7%)
If you spent 1 minute on each question, it would take you 159 full 24-hour days to answer all of these.



2023 Data - Medians

General (Hours, Visits, and Borrowers):
(% changes from 2022)

 Population: 1,853
Ranges from 278 to 44,646 residents

 Hours Open: 1,612 per year / 31 per week (+19%)
Ranges from 255 to 3,016 hours

 Registered Borrowers: 1,055 (+2%)
Ranges from 141 to 17,288 patrons

 Annual Visits: 5,845 (+28%)
Ranges from 75 to 193,772 visits

 Reference Questions: 427 (+6%)
Ranges from 0 to 27,493 questions

Ainsworth Public Library in Williamstown



2023 Data - Medians

Facilities:

 Year Building was Built: 1912

Ranges from 1781 to 2021

 Square Footage: 2,713

Ranges from 527 to 48,348 sq. ft.

Staffing:

 Total Paid Staff Hours per Week: 57 (+14%)

Ranges from 0 (volunteer run) to 940 staff hours

 Volunteer Hours per Week: 8 (+30%)

Ranges from 0 to 108 volunteer hours

Reading Public Library



2023 Data - Medians

Income:

 Local Tax Support: $78,002 (+18%)

Ranges from $0 to $2.4 million

 Other Income: $11,384 (-12%)

Ranges from $0 to $714,330

Expenses:

 Material Expenses: $9,307 (+2%)

Ranges from $155 to $231,879

 Staff Expenses: $64,674 (+5%)

Ranges from $0 to $2,017,794

 Other Expenses: $20,720 (-4%)

Ranges from $0 to $308,594 Craftsbury Public Library



2023 Data - Medians

Collection:

 Physical Circ: 8,544 (+18%)

Ranges from 202 to 351,251 circs

 Electronic Circ: 1,842 (+14%)

Ranges from 0 to 87,308 circs

 Physical Books in Collection: 12,887 (+3%)

Ranges from 2,078 to 112,984 books

Interlibrary Loan:

 ILL Provided: 300 (+23%)

Ranges from 0 to 5,545 items

 ILL Received: 331 (+22%)

Ranges from 0 to 7,594 items Norman Williams Public Library in Woodstock



2023 Data - Medians

Computers:

 Public Computer Sessions: 423 (+35%)

Ranges from 0 to 22,299 sessions

 WiFi Sessions: 2,400 (+60%)

Ranges from 5 to 105,840 sessions

Programming:

 Programs: 110 (+52%)

Ranges from 0 to 1,070 programs

 Program Attendance: 1,337 (+64%)

Ranges from 0 to 18,956 attendance
Leach Public Library in Irasburg



2023 Data – Medians by Year

Survey Year Pop.

Weeks

Open

Hours

Open

Square

Footage

Librarian

Hours

Total

Staff

Hours

Local 

Tax

Support*

Per Capita

Tax Support

Other 

Local

Income

Total

Grants

Total

Revenue

2018 1,849 52 1,560 2,700 33 48 $48,949 $27.02 $9,907 $1,015 $80,020

2019 1,907 52 1,550 2,700 35 49 $48,991 $27.78 $9,496 $743 $83,104

2020 1,918 39 1,281 2,713 35 51 $65,790 $29.62 $9,446 $590 $89,422

2021 1,867 33 600 2,713 38 50 $74,944 $30.55 $10,111 $2,020 $93,843

2022 1,880 52 1,352 2,720 40 50 $66,000 $30.15 $13,066 $8,366 $108,463

2023 1,853 52 1,612 2,713 40 57 $78,002 $31.25 $11,384 $3,623 $110,563

* Though medians are typically a good fit for our data, they can shift up or down depending on exactly which 

and how many libraries respond. For example, anomalies in Local Tax Support from 2021-2023 seem to be due 

to these year-to-year variations.



2023 Data – Medians by Year

Survey Year

Collection

Expenses

Staff

Expenses

Other

Expenses

Registered 

Patrons Visits

Per Capita

Visits

Physical

Circ eCirc

2018 $9,123 $47,414 $19,700 978 7,991 3.99 9,075 921

2019 $8,323 $49,046 $18,991 1,010 8,625 3.83 8,526 1,189

2020 $8,653 $52,765 $18,616 1,102 6,046 2.76 7,881 1,202

2021 $8,823 $57,409 $19,596 1,095 1,571 0.72 6,121 1,528

2022 $9,064 $61,120 $21,627 1,025 4,543 1.94 7,181 1,605

2023 $9,307 $64,674 $20,270 1,055 5,845 2.59 8,544 1,842



2023 Data – Medians by Year

Survey 

Year Programs

Program

Attendance

Program 

Attendance 

Per Capita

Public

Comp

Uses

WiFi

Sessions

2018 138 1,516 0.64 1,055 689

2019 133 1,574 0.68 949 1,200

2020 107 1,193 0.62 604 1,500

2021 37 400 0.13 100 1,400

2022 72 815 0.30 313 1,500

2023 110 1,337 0.48 423 2,400



2023 Data – Trends
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2023 Data – Trends
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2023 Data – Trends
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2023 Data – Trends
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2023 Data – Trends
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How Can I Work With The Data?

1. You can find the Vermont data on our website, 

either in Excel or Google Sheets -

https://libraries.vermont.gov/services/news/publi

c-library-statistics 

2. Start with what you want to see or show

3. Find comparable libraries - By population, 

revenue, staff, library type, or any other relevant 

detail

4. Use the spreadsheet (or ask Josh) 

https://libraries.vermont.gov/services/news/public-library-statistics
https://libraries.vermont.gov/services/news/public-library-statistics


How Can I Work With The Data?

For example, imagine I want to compare my library’s staffing with relevant libraries.

1. Start by selecting comparable libraries.

2. This could be in terms of population*, hours open, budget, incorporated vs. municipal, or 

any other data points.

3. From there, you can use a spreadsheet to see how libraries compare.

4. You could look at totals or per-capita numbers.

5. Based on the results, you can see whether your staffing is out of line with comparable 

institutions.



How Can I Work With The Data?

Library Type Population
Open
Hours

Total Staff
Hours / Week

Annual Staff 

Hours per 
Capita

Tax 
Support

Tax Support
per Capita

Aardvark Station Municipal 1,500 1,768 62 2.15 $65,000 $43.33

Beezington Municipal 1,740 2,080 120 3.59 $130,000 $74.71

Crabville Incorporated 1,745 1,976 100 2.98 $90,000 $51.58

Dogtown Municipal 1,620 1,820 90 2.89 $74,000 $45.68

Echidna Village Incorporated 1,543 1,820 70 2.36 $70,000 $45.37

Fishland Municipal 1,603 2,184 100 3.24 $115,000 $71.74

Goat Point Municipal 1,695 1,976 75 2.30 $65,000 $38.35

Horseton Incorporated 1,437 1,768 50 1.81 $55,000 $38.27



How Can I Work With The Data?
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How Can I Work With The Data?
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2023 – Data Analysis

Category Incorporated Municipal

Local Tax % of Revenue 50.84% 87.33%

Annual Open Hours / Pop. 0.59 0.6

Annual Staff Hours / Pop. 1.23 1.16

Prog. Attend / Pop. 0.41 0.51



2023 – Data Analysis



2023 – Data Analysis



2023 – Data Analysis
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Search and Compare Tool

 IMLS Offers a Search and Compare Tool for the Public Library Survey data -

https://www.imls.gov/search-compare

 The data is from roughly two years old.

 Be aware that rural/city/surburban may not mean exactly what you think.

 Webinar if you are more interested in Search & Compare -

https://www.ripleffect.org/blog/webinar/exploring-public-libraries-survey-data-for-peer-

comparisons/ 

https://www.imls.gov/search-compare
https://www.ripleffect.org/blog/webinar/exploring-public-libraries-survey-data-for-peer-comparisons/
https://www.ripleffect.org/blog/webinar/exploring-public-libraries-survey-data-for-peer-comparisons/


Search and Compare Tool

IMLS Search & Compare Tool



Thanks!!!

 Thanks to everyone for attending today!

 And thanks again for all the time and effort that you put into the Annual Report!

 For questions, I’m at joshua.muse@vermont.gov 

mailto:joshua.muse@vermont.gov
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